OLEAN CITY SCHOOL DISTRICT
410 West Sullivan Street
Olean, NY 14760

Board of Education Retreat

Tuesday, February 25, 2020
5:00 p.m.

High School Board Room

Meeting Minutes

Present: Rick Moore Frank Steffen, Jr.
Kelly Keller — via phone Ira Katzenstein
Andrew Caya Mary Hirsch-Schena
Paul Hessney Jim Padlo
Vicki Zaleski-Irizarry John Bartimole

Janine Fodor

The board reviewed the SWOT analysis — board goals and district goals. Board members were asked
to select the top three to five from each category.

The board will meeting on March 3, 2020 at 5:00 pm to finalize the goals.

Retreat ended at approximately 6:15 pm



